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BAN VE NANG CAP CHUOI GIA TRI CUA CAC DOANH NGHIEP MAY
VUNG KINH TE TRONG PIEM TRUNG B(

Poan Gia Diing*, Vo Thi Quynh Nga**

Baz bdo nay nham tong hop 1y thuyét vé chudi gid i, tap trung vao ddac diém va cdc kha ndng ning
cdp chudi gid tri, Ket hop véi cac nghién ciru thuc té, chudi gia tri ciia cdc doanh nghiép may mdc
trong vung kinh té trong diém Trung B¢ sé duoc phan tich theo nhimg dac diém co ban, dong thoi
lam sang to méi quan hé gitta chudi gid tri cia cdc doanh nghlep may trong vung voi nhau va voi
chudi gid tri may toan cau. Tir cdc nghién cieu khdi qudt vé co hgi va thach thu'c ddt ra doi véi cac
doanh nghiép may trong vung trong thoi gian 101, bai bao sé de cdp dén mét s6 cde dinh hwo‘ng nang
cdp chudi gid tri ma cdc doanh nghzep may trong ving kinh té trong diém T rung Bé ¢6 thé Zu"a chon,
tuy thugc vao thi truong ma ho nhdam dén, muc tiéu ma ho theo duéi va nguon liwe ma ho nam giir.

Tir khéa: chudi gia tri; doanh nghi€ép may mac; dinh hudng; nang cap, vung kinh té trong diém

Trung Bo

1. it van dé

Ving kinh té trong diém Trung B6 bao gom 5
tinh/thanh phd: Thira Thién Hué, Pa Néing, Quang
Nam, Quang Ngii, Binh Dinh. Dan sé toan ving
khoang 8 triéu nguoi, v6i lich sir nganh nghé va loi
thé vé nhan cong dang dan thu hut duge sy chi ¥ cia
cac nha dau tu vao linh vyc may mic. Tuy nhién,
cling v6i sy phat trién ctia nganh may Viét Nam néi
chung va ctia ving kinh té trong diém Trung bd noéi
riéng, sy canh tranh khéc liét cling dan boc 19. Ly
thuyét va thuc té déu cho thay ning lyc canh tranh
cua cac doanh nghiép (DN) noi chung, DN may méc
néi riéng phy thude rat 1én va chudi gid tri ndm trong
1ong DN va vi tr trong chudi gia tri tong thé ctia san
phém ma ho tham gia. Diéu d6 ciing dong nghia
rang, mudn nang cao nang lyc canh tranh cua cac
DN may, nang cap chudi gia tri c6 thé dugc xem 1a
mot trong nhitng gidi phap co ban.

2. Nhitng vén dé co ban vé chudi gia tri may

Chudi gia tri dugc dua ra dau tién boi Porter
(1985) va sau nay c6 nhiéu hoc gia nghién ctru nhu
Gerefti (1994;1999), Gereffi va cong su (2011) va
Kaplinsky (2000)... Theo cac nha nghién ctru nay,
chudi gia tri bao gom céc hoat dong can thiét cua
mot chu trinh san xut san pham hodc dich vu ké tur
giai doan nghién ciru, sang ché, qua cac giai doan
khac nhau ctia qua trinh san xuat, phan phdi dén
nguoi tidu ding cudi cung, cling nhu xir 1y rac thai
sau khi sir dung. Va mot chudi gia tri thuong cé 4
dic diém co ban: 1) cac mit xich trong chudi, tir dau
vao dén dau ra; 2) pham vi khong gian dia Iy ma

chudi trai qua; 3) cAu trac quan tri chudi thé hién vai
trd cac mat xich trén chudi va cac rang budc vé thé
ché (Palpacuer va cong su, 2005).

Vé co ban, chudi gia tri may cé ciu tric nhu
trong hinh 1, trong d6 cac rnat xich co ban tao ra gia
tri cua san pham may bao gom ‘1) Nghién ctru va
phat trién san pham; 2) Thiét ké; 3) San xuét cac
nguyén phu kién may 4) May (Cit-May-Trang
tri/hoan tat); 5) Logistic (mua nguyén vat liéu va
phan phdi); 6) Marketing va Thuong hiéu
(McCormick, 2001 va Morris, 2006). Sau giai doan
co ban nay dong gop khac nhau vao sy gla tang gia
tri cla san pham may. Hién nay, chu01 gia tri hang
may da vuon dén pham vi toan cau. Phan bd dia ly
cac mat xich trong chudi c6 thé duoc khai quat hoa
nhu hinh 1.

Trong toan bd chudi, mdi mét xich lai c6 kha
nang tao gia tri gia tang khong gidng nhau. Bang 1
s& trinh bay tom tit dic trung clia cac mat xich trong
chudi, trong d6 may la khau ma cic nudc méi gia
nhap nganh may toan cau nhu Viét Nam thuong
chon dé tham nhép dau tién vi nd khong doi hoi dau
tu cao vé cong nghé va rat tham dung lao dong.

Céac mdi quan hé trong chudi gia tri dong vai tro
quan trong va nang luc canh tranh khong chi phu
thudc vao hiéu qua hoat dong cua mét DN ma cua
toan bo chudi gia tri. Vi vay, viéc nang cip chudi gia
tri luén ma ra cac co hoi cho cac DN tham gia trong
chudi (UNIDO, 2004). Cé cac kiéu nang cap chudi
gia tri sau (Palpacuer va cong su, 2005;
McCormick, 2001):
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Hinh 1: Chuoi gia tri may toan cau va phan bo dia ly cia cac mat xich

Cic * A : , :
chi thé * Céc cong Cac cong = Cac cong san xuat . Cac nha nhap
tham * ty soi/dét ty phu : hang may s\ khauw/cac nha ban 1é
gia E liéu E : hang may
: :pN.ctu |} o {| Cét, |iMarketing| i [Nhap |Luu [Trung
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Cac = Sx phu licu, | = Thiet |:| % |ifhoan | . va
hoat %+ Soi  + Vai dét chitiée [ k& |i| = |i| bt | 5 ban
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:nhan  +Vai y : drap,iléu bat. ;. 1 drap, ubat...
: tao  khongder  tangti.. % :
Phéll E Trung Q,uég’ Trung Quéc, E My, Tuy N?m 1\’{5’, Eya E MS’, EU, Nhi’:lt,
b6 1 Han Quoc, An Han Quéc E Phap, i thupe | A, i Nhit, HongE Hone Kéng. N
dia 1 6. Pai A oy : M i Kén : Hong Kkong, Nga,
1 = D, Pai Loan, Nhit, = Y... i hop ilrung: g . "
= N M " . i ax i Qube, i Singapore.... Trung Pong...
Y . Phip, Y, M§... Malaysia... & { dong ; QYOG : gapore...;
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(Nguon: cdc tac gid chinh sira phong theo Gereffi, Frederick va Fernandez-Stark, 2011 )

i) Nang cép qué trinh: Nang cao hiéu qua cua cac
qué trinh ndi bo trong timg chu thé tham gia trén
chudi, 1am cho cac qua trinh nay trd nén tdt hon ddi
thii canh tranh ca trong timg mat xich cua chudi (vi
du ting vong quay hang ton kho, giam phé liéu...) va
giita cac mat xich cua chudi véi nhau (vi du giao
hang dang hen hon...).

ii) Nang cap san pham: NJ lyc trong ting chu thé
trén chudi nham tao ra cic san phim méi, hay cai
tién san pham cii nhanh hon hodc lam cho céc san
pham hién tai c6 kha nang canh tranh hon déi thu
canh tranh (nho thiét ké dep hon, chét lugng cao
hon...).

iii) Nang cap chirc nang: Tim cach gia ting gi4 tri
bang cach thay doi to hop cac chirc nang trong timg
chii thé trén chudi (vi du doanh nghiép tién hanh
thém chic ning logistic...) hoic chuyén sy tip
trung sang khau nghién ciru va thiét ké rdi str dung
gia cong bén ngoai thay vi tu san xuit... Nhu vay
doanh nghiép di chuyén sang mit xich khac trén

chudi gid tri.

iv) Nang cdp chudi gia tri médi: N§ luc cia cac
doanh nghiép ma da c6 nhiing k¥ nang va su thanh
thao chuyén qua mot chudi gia tri moi. Vi du
chuyén tir san xuét vai dét kim sang san xuét hang
may dét kim hoan chinh...

3. Chuédi gia tri ciia cac DN may ving kinh té
trong diém Trung B

3.1. Pdc diém chudi gid tri ciia cdc DN may
viing kinh té trong diém Trung Bj

Do han ché vé kha nang tiép can sb 1iéu 2012 nén
cac s liéu ¢ day chi dimg lai dén nam 2011. Trong
2 ndm (2010-2011), s6 DN may mic cua toan ving
da tang 1én 32 DN, nang tong s6 DN may 1én 198
DN, trong d6 nhém DN cé quy moé vira va nhd
chiém hon 50%, nhém DN quy mé 16n chiém hon
20% (con lai 1a nhém siéu nho). Do 2 nhom DN
may nay giit vi tri quan trong trong sy phat trién cua
nganh dét may Viét Nam noi chung, nganh dét may

Bing 1: Pic trung ciia cac mit xich trong chudi gia tri may

Nguon lye thim

Mt xich Mirc gid tri | Quyén lyc trén chudi
dung
Nghién ctu Cong nghé, tri thuc Cao Cao
Thiét ké Thong tin va van hod | Cao Cao
May Nhén cong Rét thap Thép
Logistics Vén va cong nghé Trung binh Trung binh
x;rlketmg va thuong Thi truong Rét cao Cao va quyét dinh

Nguon: Nhém tac gia xdy dung
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Bing 2: Doanh thu may mic va gia tri xuit khiu ciia cic DN may

vung kinh té trong diém Trung B

Chi tiéu 2010 2011
Doanh thu nganh chinh (triéu dong) 3.034.654 8.314.373,3
+ DN vura va nho 142.703 477.485,3
+ DN I6n 2.891.951 7/836.888
Gia tri xuat khau (USD) 405.384.766
+ DN vira va nho 7.309.990
+ DN I6n 398.074.776

(Nguon: Tong hop tir két qua diéu tra DN hang nam ciia Tong cuc Thong ké)

clia ving kinh té trong diém mién Trung néi riéng
nén ndi dung nghién ctru cua bai béo chi trién khai
trén hai nhom DN may maéc nay.

Pac diém dau vao-dau ra va cac mdt xich trong
chudi

* San pham-thi truong

San pham cta cac DN may trong ving kha da
dang: trang phuc ngoai (thong thuong va chuyén
dung), noi y, gidy dép, tii xach, do gia dung (chin
man, cac loai khan...) trong do, phé bién nhit van
1a trang phuc ngoai (voi ma nganh trong thong ké 1a
14100). Phan 16n san pham trang phuc cta cic DN
may trong vung thudéc nhom low-end (hang pho
thong, chuan hoé cao). Nhiing san pham xuat khau
chi1 dao 12 40 so mi, 40 jacket, quan 4u. .. Thi truong
quan trong nhit ciia cac DN may trong vung la My,
EU va Nhat. Trong thoi gian gan day, nhiéu DN
may trong vung da c¢b gang mé rong thi truong, day
manh xuat khau sang nhing thi truong nhiéu tiém
nang nhu Han Quédc, Nam My, Trung Pong... Bén
canh do, thi truong ndi dia cling ngay cang dugc cac
DN may quan tam. Két qua dat duogc trong viée dap
ung cac loai thi truong duoc thé hién trong bang 2
(khong c6 s6 liéu vé xuat khau cua nam 2010).

* Nguyén phu liéu

San pham cua cac DN may trong vung dugc san
xudt tir cac nguyén liéu truyen thong bao gdm vai tir
dét kim va dét thoi va phan 16n 1a nhap khiu tir
Trung Quoc Pai Loan, Han Quéc... Bén canh do,
viéc san xuét cac san pham tir vai khong dét (vi du
khan an) cting dan phat trién. Do xu huéng nang cip
san pham ngdy cang r6 rét nén ngoai cac phuy liéu
truyen théng nhu nuat, chi, diy kéo...c6 mau ma,
chat lugng dugc cai thién con c6 cac phu li€u trang
tri (ren, ruy bang, cac phu kién dét kim, day that
lung, day vién...) ngay cang da dang.

* Mirc d¢ tham gia vao chudi gid tri may

Murc do tham gia cia cac DN may trong vung vao
chudi gia tri san pham may hoan chinh thé hién ¢
cac mat xich trong chudi ma ho tham gia hay noi

cach khac 14 ¢ phuong thirc san xuat hang may ma
ho ap dung. Va mtrc d6 tham gia ma DN lua chon
s& anh huong dén phan gia tri gia ting ma DN duogc
hudng.

Bang 3 cho thiy hau hét cac DN may quy mo vira
va nhé trong vung ap dung phuong thirc CMT. Mac
du gi4 tri gia ting duoc huong thap nhung phuong
thirc nay it doi hoi von dé dau tu vao du trir nguyén
liéu, cac hoat dong logistic va Marketing, nhan luc
¢6 trinh d6 dé tham gia vao cac cong doan doi hoi
chat xam nhiéu nhu thiét ké, Marketing va cac hoat
dong ph01 hop, kiém soat... ciing nhu it phai chiém
dung vbn ctia cac nha cung tng. Ciing c6 mot s6 DN
tham gia phuong thic OEM nhung khong nhiéu.
Trong khi d6, phan 16n cac DN may quy md 16n trén
dia ban da nang ty trong gia tri san pham san xuét
theo phuong thic OEM va mot sé cong ty con san
xuit theo phuong thite ODM va OBM ma dién hinh
1a cong ty c6 phan (Cty CP) Dét-may Hoa Tho, Cty
CP Dét-May 29-3... Nhing phuong thirc san xuat
nay déu doi hoi nguon von 16n va ky nang quan tri
cao. Nhin chung, néu chi gia cong thuan tuy (CMT)
thi ty suat loi nhuan rat thap (c6 y kién cho rang chi
chiém khoang 10-15% gia thanh hodc thdp hon-Hoa
Minh, 2012).

Mic du ty 1é loi nhuan thap nhung trong 2 nim
2010-2011, khi don hang xuét khau c6 xu hudng
giam va bap bénh, nguyén liéu trong nudc chua chu
dong duoc trong khi gia nguyén liéu thé gi6i ting
giam that thudng nén nhom DN ap dung phuong thirc
CMT lai it gdp rai ro nhat. Trong khi d6 mot s6 DN
may trong vung ap dung phuong thirc OEM lai c6
muc sinh 10 thap hon so véi nhém thuan tuy lam
CMT, tham chi 16 vi ganh nang ng do phai dau tu vao
nguén nguyén liéu va do k§ ning quan ly chua tét.

* Murc do co gioi hoa cdc cong doan may

Néu di siu vao vin dé cong nghé may, trinh do
cong nghé khong chi dung lai & cac giai doan nao
trong chudi duoc co gidi hoa ma con thé hién ¢ muc
do ty dong va kha nang thyc hién cac thao tac phuc
tap ctia mdy... Trong khudn kho nghién ctru cia bai

86 201 thang 3/2014

32 Kinh ¢é<Phit trién




NGHIEN CQU - TRRO D@ ‘

Bang 3: Phuong thirc sin xuét ciia cac DN may vung kinh té trong diém Trung B nim 2011

DN vira va DN I6n
Ph thire sd . ”
u;()’ng‘ fresan Cac hoat dong tao gia tri chi yeu nhé
xuiat hang may
SL | TT(%) | SL | TT(%)
Nha thau phu (CMT) San xuat (Cat-May-Trang tri/hoan tat) 108 100 32 80
Nha si 4 thilt bi Phat trién san pham, cung rng nguyén liéu,
A a san xuat thict bl san xuat thanh phém cho cac chudi ban 1& 15 13,89 29 72,5
g6c (OEM) )
16n
Nha san xuét thiét ké Phat trién, thiét ké va san xudt cac san pham
£ , , . L2 o 0 3 7,5
goc (ODM) cua chinh minh; c6 thé tham gia gia cong
Nha s3 at y tuo . .2 A X
J a san xugt y tuong Nghién ctru va phat tri€n, thiét ké 0
gbc (OIM)
s | et bane | 0 )| s
hidu gbc (OBM) , & titiong fiet, s
ung nguyén liéu)

(Nguon: Két qua diéu tra cic DN may quy mé nhé tré lén trong ving kinh té trong diém Trung Bo)

bo, van dé co gidi hoa khong thé nghién ciru sau
ma chi dung lai xem xét, vé co ban cong doan nao
trong qué trinh san xuat hang may cua DN di duoc
trang bi may moc.

Trong cac cong doan san xuat co ban ngoai cong
doan may, tat ca cac DN may trong vung kinh té
trong dlem Trung Bo déu co gi6i hoa cong doan cit
(bao gom ca v& mau trén vai va cit). Nhitng DN co
khéu thiét ké cling thuc hién dugc viéc vi tinh hoa.
Cong doan trang tri/hoan tit c6 mirc d6 co giGi hoa
thip hon. Trinh d6 co giéi hoa cia cac DN may
trong ving han ché nhat ¢ khau trai vai. Cong doan
nay van dugc 1am bang tay & cac nha may cla ving
do trang thiét bi nay dit. Dé sir dung hiéu qua thi
phai cit s6 luong nhiéu ma doi khi ngay ca mot nha
may may cua cong ty lon ciing khong dap ung du.
Khi d6, néu céc t6 cit cua cac nha may tip hop lai
thanh mot trung tim cét thi moi s dung hiéu qua
thiét bi nay.

Trong vung, néu xét vé mic d6 hién dai, do
khong co dit liéu dé danh gia dong bd nén chi co thé
dé cap dén mot sb truong hop dién hinh. i dau
trong dau tu chiéu sau hién dai hoa cong nghé may
phai ké dén cac DN nhu Tong Cong ty Dét may Hoa
Tho (Pa Néng) véi nhitng ddy chuyén san xuat hang
may khép kin hién dai. Cong ty CP D&t may 29/3,
Vinatex Da Na:mg, KAD Industrial SA Viét Nam...
cling 1a nhimg DN may & Pa Ning c6 sy dau tu
dang ké vao viéc hién dai hoa trang thiét bi. Tai
Binh Pinh, Céng ty CP May An Nhon, véi su ho tro

ctia Tong Cong ty CP May Nha Bé va su hop tac
dau tu cua Cong ty Tamurakoma-Nhat, da dau tu
duoc hé thong thiét bi hién dai cho 3 xi nghiép may.
PHUGATEX, mot cong ty may o Hugé, cing da co
su dau tu rat bai ban vao cac cong doan cat, may-
rap, hoan tat v6i cong nghé ciia Nhat, Y. Bén canh
d6 con c6 Hanesbrands Inc. Hué, Cong ty Dét kim
va May mic Hué, Cong ty CP may Thién An Phat..
cling la nhimmg DN may duogc danh gia la c6 cong
nghé san xuat hién dai.

Pham vi dia ly

Chudi gia tri sin phdm may ma tat ca cic DN
may trong ving tham gia déu c6 pham vi rong tir
cap quc gia tro 1én.

V6i cac DN theo phuong thitc CMT, ho ¢c6 thé 1a
thau phu truc tiép cho cac nha kinh doanh hang may
0 cac thi truong lon nhu My, EU, Nhat, Han
Qudc... hodc c6 thé 1a thdu phu cho cac nha thau
phu hoac OEM, ODM, OBM khéc trong ving hoac
& hai dau dét nude.

Vi cac DN theo phuong thtc OEM, nguoi mua
ctua ho thuong & My, EU, Nhat, Han Qudc, ving
Vinh, Nam MJ... Ho 1a nhiing nha san xuit hang
may tu lo cung tmg nguyén liéu. Hoat dong san xuét
hang may mic lai can nhiéu nguyén, phu liéu nhu
vai, chi may, khuy, day kéo, cac phu li¢u trang tri
(ruy bang, dang ten, ren...), nhan. Tuy nhién, theo
s6 liéu cua Hi¢p hoi Dét May Viét Nam (Vitas),
trong hon 3700 DN dét may tai Viét Nam thi s6 DN
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may chiém hon 70%, DN dét chiém khoang 17%,
kéo sgi 6%, nhudm 4% va phu tro khac 3% (My
Hanh-2012). Vi vay, hau hét nguyén phuy liéu ciing
phai mua ngoai dia phuong hodc nhap khau tir
Trung Qudc, Pai Loan, Thai Lan, Han Qudc... (My
Hanh, 2011). Ngudn phu liéu trong nuéc nhu chi,
khoa kéo, khuy ao, tam bong 16t, bao bi... co thé
dap tmg dugc phan nao nhu cau nhung nguyén liéu
chinh 14 vai thi van khé dap ung, dic biét 1a dbi voi
cac DN may hang xuét khau. Chinh vi viy, chudi
gié tri cia san pham may cua cac DN trong vung trai
rong tir pham vi quoc gia tr¢ 1€n, dac biét la ¢ dau
trén cta chudi. Piéu nay ciing dong nghia 1a ty 1€
no6i dia hod cia cac DN may dat thip (khoang 48%).

Dbi véi cac DN san xuat theo phuong thire ODM
va OBM, thi truong c6 thé 1a ndi dia va nhiéu nudc
khac. Tuy nhién, xét vé khau nguyén vat liéu, cac
DN may trong nhom nay ciing phai d6i miat véi cac
van d& nhu nhitng DN thyc hanh phuong thirc
ODM.

Cdu triic quan tri chudi

Chudi gia tri hang may 1a chudi gia tri dién hinh
dinh huéng nguoi mua do ngudi mua la ngudi dua
ra yéu cau vé san pham (chuing loai, so luong va
chat luong) va kiém soat viéc san xuat loai san
pham d6. Vi chudi gia tri may toan cau, phan 16n
cac cong ty mua 16n 1a 6 My, EU va Nhat. Vi chudi
gia tri may quoc gia, nguoi mua truc t1ep cua céc
DN may trong ving thuong 1a céac siéu thi, hé thong
ctra hang, shop quan 4o. Céc kiéu ngudi mua khac
nhau s& dam nhan cac phan cong viéc khac nhau
trong chudi va thong thuong, ho nhan vé phan loi
nhuén nhiéu nhat. Cac DN truc tiép san xuét thuong
nhén vé ph?m loi nhuén it oi.

Rang buoc phap ly

Trong thoi gian qua, chinh sach cua cac cap chinh
quyén trong va ngoai nudc ciing nhu ciia Hiép hoi
D¢t may Viét nam da tdc dong manh mé vao chubi
gia tri ma cac DN may trong vung tham gia. Mot
mit, chi truong khuyén khich cac DN xuét khau,
cac Hiép dinh thuong mai ty do gilra Viét Nam voi
Nhat, véi Han Qudc di khuyén khich sy mo rong
pham vi dia ly ctia chudi gia tri cia cac DN may
trong ving. Mit khac, cac DN may lai ¢6 nhiéu co
hoi nang cao ty 1& ndi dia hoa khi Thu tuéng Chinh
phu da ban hanh Quyet dinh sé 12/2011/Qb-TTg
ngdy 24/2/2011 vé chinh sach phat trién mot sb
nganh cong nghiép hd trg va sau d6 1a chii trurong hd
trg phat trién nganh cong nghiép phu trg cho nganh
may & cac dia phuong Binh Pinh, Pa Néang, Thira
Thién Hué.

Nhu vy, mic du chudi gia tri nganh dét may
Mién Trung ngay cang duogc cai thién, va mac du vi
tri ctia cac DN may cua ving trong chudi gi tri may

toan cau va qudc gia cling dat dugc diéu tuong tur
nhung nhimg sy han ché trong quan hé so sanh vé
nang luc canh tranh cia cac DN may trong vung so
voi cac DN may ¢ hai vung kinh té trong diém mién
Nam va mién Bic van boc 16 rd rét khién ho gap kho
khin khi dwong dau véi cude canh tranh ngay cang
khdc liét trong linh vyc nay. D6 1a chua ké dén su
so sanh v6i cac DN ¢ mot s6 nude 1an can nhu Thai
Lan, Trung Qudc, Malaisia... Do d6, ning cép
chudi gia tri tr6 mot thanh van dé cép thiét.

4. Co hdi va thach thirc d6i véi cic DN may
mic trong ving kinh té trong diém Trung B
trong thoi gian toi

4.1. Co hgi

Trong thoi gian tdi, cac DN may méc trong ving
dung trude nhidu co hoi. Theo Quy hoach phat trién
nganh cong nghiép Dét May Viét Nam dén nim
2015, tam nhin 2020 dugc Bo Cong thuong phé
duyét ngay 19 thang 11 nam 2008, khu vuc duyén
hai mién Trung, trong d6 c6 ving kinh té trong dlem
mién Trung s& trd thanh mot trung tim may xuat
khéau va dét nhuém voi Da Nﬁng la tam diém. Bén
canh do, cac DN may mac, dac bi¢t la cac DN quy
mo vira va nho, cac DN san xuét dinh hudng Xuét
khau... van nhan duoc nhitng chinh sach hd tro dic
biét tr Chinh phu ciing nhu chinh quyén dia
phuong. Ngoai ra, cung véi du bao vé ting truong
kinh té ¢6 dau hiéu lac quan tir Quy tién té, Lién
hi¢p quéc Textile Intelligence cling da dua ra du
bao day trién vong vé mot sd thi truong 16n co tinh
truyén théng ciing nhu nhitng thi trudng méi nodi
cua hang may mac ma cac DN may trong vung cé
thé khai thac.

Bang 4 cho thay nhin chung, thi truong Bic My
(dugc quy udc bao gdm My, Canada, Mexico) dugc
du doan 13 van co su ting trudng nhe véi toc do ting
trudng hang nam khoang 3,9%. Trong nhiing nam
qua, thi truong Nam My c6 gia tri nhap khau ting
truong kha an tuong (dac bi¢t Brazil, Colombia,
Chile, Peru...) va dugc du doan van co tde do tang
truong tiéu thy hang may kha cao. Mot cach tong
thé, thi truong EU van bi danh gia 1a it trién vong do
anh huong cta khung hoang ng cong ngoai trur 3 thi
truong duoc danh gia 1a con trién vong, bao gom Y,
Phap, Dirc. Ngoai ra, cic thi truong dang ndi con co
Nga, Nam Phi, Trung Dong, Uc, Trung Quéc (duoc
du doan 1a thi trudng 16n nhat vao nam 2020). ..

Bén canh sy moé rong cia cac thi truong ngoai
nude, trao luu st dung hang may mac trong nudc
clia nguoi Viét Nam ciing 1a co hoi 16n ddi véi cac
DN trong nudéc.

Ngoai nhitng co hdi néu trén con mot sé co hoi
khac ma cac DN may trong viing c6 thé nim bat nhu
Hi¢p dinh xuyén Thai Binh Duong TPP va Hiép
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Bang 4: Du doan lwgng cu tiéu thu hang may trén mdt sé thi trudng chon loc

DVT: triéu USD

Thi truong 2013 2014 2015 Thi truong 2013 | 2014 | 2015
My 138.427 142.864 152.175 | Arép xé it 10.794 | 12.036 | 13.505
Trung Quoc | 64.490 74.809 87.055 | Indonesia 10.950 | 13.275 | 14.219
Nhat Ban 28.395 28.650 28.632 | Lién bang Nga 10439 | 11.663 | 13.192
Anh 29.777 30.815 32.665 | Han Quoc 9.227110.202 | 10.811
Brazil 28.920 31472 34.076 | An Do 10.575 | 12.547 | 14.804
Duc 22.446 22.739 23.587 | Peru 9.770 | 10.668 | 11.616
Tho NhiKy | 29917 33468 37.050 | Thai Lan 8.078 | 8.853 | 9.594
Phap 21.827 22.190 23.256 | Ba Lan 6.278 | 6.764 | 7.470
Canada 16.018 16915 17.846 | Nam Phi 4802 | 5380 | 5975
Colombia 11.450 12.515 13.420 | Chile 4559 | 4990 | 5453
Uc 9.449 9494 10.326

dinh thuong mai tu do voi EU sé dugc ky trong
tuong lai gan; sy phat trién ctia chudi cung tng dét
may Dong Nam A (SAFSA) nam trong du an “Néng
cao kha nang canh tranh ASEAN” do co quan Phat
trién qubc té My va Lién doan cac nha san xuét dét
may ASEAN (AFTEX) phat trién tir nim 2009, hinh
thanh trén co sé lién két cac nha may dét va may cua
khu vuc thanh mot nhém dé hoan thanh cac don
hang theo dang yéu cu; xu huéng nhiéu nha dau tu
nude ngoai vao Viét Nam dau tu vao linh vuc cong
nghiép phu trg cho nganh may; gia san phdm may
ctia Trung Qudc dang mét dan lgi thé vé gia do chi
phi nhan cong khién nhidu nguoi mua 16n tir cac thi
truong M§, EU va Nhat chuyén hudng sang Viét
Nam, Campuchia, Bangladesh...
4.2. Thach thirc

Bén canh cac co hdi néu trén, cac DN may trong
vung ciing phai déi dién véi mot sb thach thirc nhu
do cong nghi¢p phu tro cho nganh may ¢ Viét Nam
noi chung, vung kinh té trong | dlem Trung B noi
riéng con nhleu han ché va vé s6 luong 1an chat
luong nén gan 90% nguyén phu liéu duoc nhap tir
nudc ngoai. Trong khi do, TPP, FTA gitra Viét Nam
v6i Nhat, véi Han Qudc... lai quy dinh kha nghiém
ngat vé xudt xtr ciia cac bo phan cAu thanh san phdm
may (ttr Viét Nam va cac nudc duoc quy dinh trong

(Nguon: Textile Intelligence,2012)

Hi€p dinh). Hay tinh trang hang gia, hang nhai
khong dugc kiém soat 1a mbi de doa rat 16n dbi voi
cac DN mudn phat trién theo dinh huéng ODM,
OBM; cic rio can k¥ thudt ¢ cac thi truong 16n dbi
véi hang may mac...

5. Mot s6 dinh hwéng nang cip chudi gia tri
ciia cic DN may trong vung Kinh té trong diém
Trung B¢

Véi thyc trang vé chudi gia trj may trong ving
nhu da trinh bay ¢ trén, két hop véi viée phén tich
so bo nhitng co hdi va thach thirc di voi cac DN
may trong vung, vi¢c nang cép chudi gia tri cua cac
DN may trong ving c6 thé dugc thuc hién theo 3
dinh huorng nang cap qua trinh, nang cap san pham
va nang cap chuc nang.

5.1. Ning cép qud trinh

DPé cac qua trinh trong chudi tré' nén hiéu qua
hon, cac giai phap sau c6 thé dugc xem xét:

+ Giam chi phi bang cach nhan dang va giam
thiéu cac hoat dong khong tao gia tri gia tang, 601
mai cac phuong phap san xuat va t6 chirc san xudt
hang may, doi mai trang thiét bi va tin hoc hoa cac
hoat dong san xuat, nang cao trinh d9 va ning suat
cua lao dong.

+ Giam thoi gian thuc hién don hang thong qua
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viéc chu dong chao hang som, chia s¢ don hang,
kiém soat nguon nguyén, phu liéu tir khi chao hang,
1ap ké hoach va thuc hién ké hoach san xudt mot
cach chat ché..

+ Phat tr1en kha nang cung cap dich vu tron géi
nhu cung cép thong tin vé cac loai ‘nguyén liéu mai,
tham gia vao hoat dong thiét ké, tu vin cac xu
hudng thoi trang, ddm nhan cac hoat dong logistic
dau vao va dau ra, kiém soat chat lugng...

5.2. Nang cép sin phim

Dinh hudng nay bao gdm céc giai phap c6 thé lua
chon &p dung nhu:

+ Cac DN may trong vung co thé xem xét viéc
san xudt cac loai san pham moi nhu san pham size
16n, san pham dinh hinh (shape wear) cho cac thi
truong EU, My... 4o thung, 4o choang thung, 4o
tam dic biét danh cho phu nir dao Hoi cho cac thi
truong Trung Dong

+ Nang cao chat luong cua cac dong san pham
truyén théng (40 so mi, quﬁn au, bd vest, ao
jacket...), dic biét khi xuét vao cac thi truong kho
tinh nhu My, EU, Nhat, Han Quéc.

+ Nang cao gia tri cam nhan ciia san phim thong
qua dau tu chiéu sau vao thiét ké nham dwa ra cac
mau mi doc dao va that sy sang tao, chon luya
nguyén liéu co gia tri, tang cuong cac hoat dong xuc
tién thuong hiéu bang cic hoat dong dic thu nhu
biéu dién thoi trang, tham gia cac hdi cho cua
nganh.

5.3. Nang cip chikc ning

Vé nguyén tic, cac phuong thirc san xuét cang
bao phu nhiéu giai doan tao gia tri hoic huéng dén
cac giai doan tao gia tri cao trong chudi gia tri thi
cang dem lai nhiéu gia tri gia tang cho DN. Tuy
nhién thuc t& cho thiy, khong phai ring phuong
thirc cang cao cang nang cao niang lyc canh tranh
cta cac DN may. Bai toan phén cong lao dong luon
duogc giai quyét mot cach tw nhién trong nén kinh té
ma theo sy giai quyét d6, nang luc canh tranh cua
DN cling duoc xac dinh. Binh huéng trong thoi gian
t6i cho cac DN may vung kinh té trong diém Trung
bd nén nhu sau:

i) D6i v6i nhom DN quy mé 16n va dinh hudng
xut khau sang céc thi truong 1én nhu My, cic nudc
phat trién trong EU, Nhat va ca Han Qudc: day la
nhiing thi truong c¢6 dinh hudng tiéu dung nhan hiéu
rat 1o rét, dic biét trong gioi tré¢ va nhitng ngudi co
thu nhéap trung binh kha tré 1én va day ciing 1a thi
truong cua nhitng nhan hiéu trang phuc ndi tiéng
theo nhiéu cép hang. Phan 16n cac DN kinh doanh
may mdc trén cac thi truong nay la theo phuong
thirc OBM va ODM nén ho s& tim kiém cac OEM
va CMT & cac nude co gia lao dong ré. Vi vay, néu

cac DN di theo cac phuong thirc nay thi dé duoc lua
chon hon.

ii) Nhom cac DN quy mé 16n c6 dinh hudng xuét
khau sang cac thi trudng nhu Nam My, Nga, Dong
va Trung Au, ASEAN: day la nhiing thi trudng c6
su phan hoa dang ké. Nhiéu nguoi c¢6 thu nhap cao
thich tiéu dung cac nhan hiéu ndi tiéng. Bén canh d6
lai c¢6 nhitng ngudi thu nhap thap va rat thap nén chi
quan tim dén gia. Vi vay, cac DN may quy mé 16n
trong vung c6 thé ap dung phuong thic OBM,
ODM hodc lam OEM va CMT cho cac nha kinh
doanh trang phuc trong céc thi truong nay.

iii) Nhom cac DN quy mo 16n hudng vao thi
treong ndi dia, voi nguén luc cta minh, c6 thé ap
dung phuong thitc OBM va ODM: cung cap cc san
pham c6 nhan hiéu riéng cta minh cho nhitng nhom
khach hang c6 xu hudng sir dung hang Viét Nam
nhung c6 quan tim dén déng cAp san phdm hay gia
tri cam nhan.

iv) Nhom cac DN vira va nhé c6 dinh hudng xuét
khau nén chi chap nhan phuong thite CMT hodc/va
OEM.

v) Nhom cac DN vira va nho hudng vao thi
truong noi dia c6 thé ap dung phuong thire ODM
khi nhdm dén nhitng nhom khach hang c6 thu nhap
thép hodc nhu cau chuyén biét, hodc cling co thé tro
thanh cac OEM, CMT cua chinh cac DN may trong
nudc ma thich dam nhiém vai tro ODM, OBM hon.

6. Két luan

Nhu véy, trong xu huéng toan cau hoa cac hoat
dong kinh té, chudi gia tri may cua cic DN may
trong ving kinh t& mién Trung di ngdy cang mé&
rong vé pham vi dia Iy va khong ngimg ning cip
trén moi phuong dién. Tuy nhién, thyc t& cho thiy
ning lyc canh tranh ctia cac DN may trong ving van
con nhidu han ché néu so v6i cac DN may & 2 viing
kinh té trong diém mién Nam va mién Bic, va cang
han ché hon néu so v6i cac DN may & mot s6 nudc
lan can nhu Trung Quéc, Thai Lan, Malaisia... Vi
vay, tiép tuc nang cip chudi gia tri cua cac DN may
trong vung van la duoc coi 1a nhiém vu trong tam
ctia cac DN. Céc dinh huéng nang cip chudi nhu di
trinh bay ¢ trén goi y cho cac DN may trong vung
nhiing kha nang nang cao nang luc canh tranh cia
minh dya trén viéc hoan thién hon viéc tham gia va
cac hoat dong tao gia tri trong chudi. Va hiéu qua
thuc su cua cac dinh huéng phu thude nhiéu vao su
lwa chon hop 1y tir cdc DN may trong ving.[J
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Upgrading the value chain of garment firms in the key economic region of the Central
Abstract:

This paper aims at consolidating the theoretical background of the value chain, focusing on its character-
istics and the ability to upgrade the value chain. On that basis, the characteristics of global value chains
will be generally described. Combined with the empirical research, the value chain of garment firms in the
Key Economic Region of The Central will be analyzed according to basic characteristics. The relationship
between the value chains of garment firms in the region with each other and with the global garment value
chain will be verified. From the overview of opportunities and challenges for garment firms in the region,
the paper proposes some options of upgrading the value chain in the garment firms in the region.
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